
A newsletter from L’Arche-Montreal 

Don’t miss these dates ! 

O ur community is always delighted to be able to wel-
come a large number of friends and people who 
whish to know us better.  Here are some events 
where you can “ dare to encounter” ! 

 
 

December  21, form 2:00pm – 4:30pm – Chr istmas Café:   
Bring a desert or treat of your choice.  We will provide cold and hot 
drinks.  We will have the opportunity to pause for some minutes to-
gether to remember the meaning of Christmas with a mime put on by 
members of our community. 
 
January 26, 5:15pm (Taizé prayer) - 8:00 pm – Shared supper:  
Bring a main course, sandwiches, a salad or desert for the number of 
people accompanying you to live warm moments with us. 
 
February 23,  5:15pm (Taizé prayer ) - 8:00 pm – Shared supper:  
Bring a main course, sandwiches, a salad or desert for the number of 
people accompanying you to live warm moments with us. 
 
M arch 30 t h, 5:15pm (Taizé prayer ) - 8:00 pm – Shared supper:  
Bring a main course, sandwiches, a salad or desert for the number of 
people accompanying you to live warm moments with us. 
 
Apr il 12, 11:00am – 2:00pm – Easter  Brunch:   
We will provide the main course and drinks.  Please treat us to your 
favorite deserts! 
 
M ay 1st  and 2nd at  6h00 p.m.–Benef it  Supper  (See informat ion 
below ) 

A new formula for our benefit suppers 

L  ast June 14th, we tried a new formula for our benefit supper, with lively entertainment provided by the group “ Groupe en Fête” .  
Because of the resounding success of this evening, we are proposing two in May, with new animation and a different theme.  So 
please mark your agendas for Friday May 1st and Saturday May 2nd, 2009 to participate in one or the other of our benefit suppers.  A 

four course meal, raffle, animation and dancing will all be part of the evening in our hall.  Tickets costing $65 will be on sale in February, 
but don’t hesitate to reserve yours now ! 

Don’t forget our “Christmas stocking” ! 

I  f the present time seems worrisome faced with economic risks and the analysis of all the 
prophets of doom, it is all the more true for non profit organizations like L’Arche-
Montreal who will have to work hard simply to maintain their budgets.  Please remem-

ber that the total of public funding for our services of housing and daily activities make up 
for less than 60% of our revenue.  To assure the subsistence of the community and its per-
sonnel, we must count on the generosity of faithful donors and continue to make new 
friendships as well.  Thank you for not forgetting us this gift-giving season ! 

 

T hree years ago, I arrived at L’Arche 
with a great desire in my heart, but 
a bit on tippy toes, one and a half 

days a week at l’Alizé workshop.  There I 
got to know Gaétan, Johanne, Peter, 
Robert and all my friends at the workshop.  
It was so nice to be with them that I asked 
to stay a little longer and a little closer, 
and to become part of their family, that of 

L’Arche-Montreal.  Then one day when I was leaving to be with 
my “ other community” , Michel B. asked me; “ Ségolène, who do 
you like better, us or your sisters?”   That question pierced my 
heart.  It seemed to me like Michel was asking me; “ Do you love 
me enough to give me your whole life…and not just a little bit 
from time to time, like one doing a good deed.”   My request to 
come live full time in one of L’Arche-Montreal’s homes was my 
response to Michel; “ Yes Michel, you and your friends of L’Ar-
che, core members and assistants, you are such treasures and you 
give me so much life, that to leave everything and to live by 
your side would bring me true richness.  Thank you for being 
who you are, thank you for being there, thank you for making 
room in your lives for me.”   Today I am leaving for France, to 
Trosly, because I carry in my heart some questions that need to 
be answered before I can continue on my journey with L’Arche, 
or perhaps elsewhere.  I love you and keep you in my heart, and 
at the heart of my prayers.  If you can, please keep me 
in your prayers and especially in your hearts.”  

Ségolène Har tmann 

Ségolène witnesses… 

Love makes us weak and vulnerable, because it breaks down the barriers and protective armour we have built 
around ourselves. Love means letting others reach us and becoming sensitive enough to reach them. The cement 
of unity is interdependence. 

Community and growth. Jean Vanier  
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supportive colleagues, in short, people who support us in all that 
we are, with our histories, our limitations and our gifts.  But 
reality is often very different. 

Vulnerability is not only a part of life, it is at the heart of it.  At 
L’Arche, we have a charter that says the following:  “ The weak-
ness and vulnerability of the human person, far from being an 
obstacle to his union with God, can favor it.  In fact it is often 
through our weaknesses, acknowledged and accepted, that the 
liberating love of God is made known.”   When human construc-
tions and dreams fail, God alone reveals Himself as the rock of 
our existence.  He Himself is strong in His weakness.  

Yes, God who is constantly pre-
sent in our world, and whom we 
celebrate at Christmas, chose to 
come into the world as a weak 
and vulnerable child.  He does 
not come as the greatest interna-
tional star, nor as the richest man 
on the planet, nor as the most 
influential head of state in the 
universe!  No, he comes in what 
is central to all human beings: our 
vulnerability and our need for 
others. 

Faced with the experience of our 
own vulnerability as the privi-
leged place where we encounter 
God, we have a responsibility to 
show our true face, without 
shame.  The people who live 
with an intellectual handicap of-
ten develop the capacity to live 
every day with their handicap, 

their vulnerability.  By becoming close to them, we learn to get 
to know our own limits, to accept them, and even to see them 
as an important part of who we are.  They are part of our per-
sonal construction, giving it its own color.  We become strong 
through our weakness, like our God, Emmanuel. 

We wish for each and every one of you, at this time of Christ-
mas and holidays, that at the heart of all your activities, you will 
have the chance to taste the unconditional acceptance of others, 
in all that makes up who you are. 

Jocelyn Girard 

Are we not all vulnerable? 

I  t is fine and good to build security systems, only to find that one 
day human error has caused them to be vulnerable to attack.  
We can even build buildings, dozens of floors high, only to find 

that nature one day shows herself to be stronger, or even worse, 
human hatred destroys them into dust.  We can invent financial and 
banking systems that guarantee to be sound, only to find that panic 
can take hold and everything crumbles.  The financial crisis experi-
enced by the world this fall is a good example of how wealth and 
success are fragile and vulnerable as well. 

The same goes for each one of us.  Sometimes we feel perfect happi-
ness, that all is going well; a good job, a nice family, an active social 
life.  Then one day a catastrophe 
suddenly strikes.  It could be an 
announcement of the terminal ill-
ness of a loved one, an unfortunate 
accident, a suicide or a disappear-
ance, the loss of a job, or the news 
that one’s child was born handi-
capped!  And the whole foundation 
of our lives seems to crumble.  We 
don’t understand what is happening 
to us.  And it is at this point that we 
address ourselves to God, asking 
him “ why?” .  There was a time long 
ago when a man named Job experi-
enced this type of situation.  His 
story is recounted in the Bible, in a 
text that is several thousand years 
old!  We can see that there is noth-
ing new under the sun. 

It is clear that we all seek to avoid 
weakness, failure, a lack of any-
thing.  We admire strength, success, 
and a spirit of competitiveness.  We glorify athletes, movie stars, the 
wealthy and those who seem to thrive.  We always want to go fur-
ther, to be stronger and to climb higher. 

Recently, a friend attempted to kill himself.  He had gone through a 
few difficult weeks.  Everything that he had built and dreamed of 
crumbled bit by bit.  He had no more hope.  Failure, humiliation, 
exclusion, the feeling of being useless, etc…, are situations that bring 
us back to our humanity… because in the end, we will always be 
that small fragile creature who is born into a “ hostile”  world.  To 
live in this world, we need loving parents, authentic friendships,  

O nce again this year, the producer Robert Doré has offered to associate himself with L’Arche--
Montreal, graciously offering (except for the broadcast fees and taxes) tickets for two showings of 
the Christmas fantasy, at Place des Arts, the 5th and 20th of December, 2008.  The tickets in this 

part usually go for $80 (all included).  We are offering them for a donation of $45, with a tax receipt for 
$40.  Reserve soon by calling: 514-761-7307 ext  101.  
 

The show “Décembre” is once again associated with L’Arche-Montreal 
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T he couple 
of Judith 
Elliott and 

Robert Larouche 
have accepted the 
call from L’Arche 
Le Saule Fragile of 
Amos Quebec, to 
begin there in 
January 2009.  
Robert will take 
up the role of 
director, and Ju-

dith will soon find a role at the heart of their 
new community.  Judith has actually been on 
sabbatical since August 2008.  After having 
joined our group of assistants in 2004, she 
was actively implicated in our community and 
spiritual life committee.  She also became re-
sponsible at our Alizé workshop and contrib-
uted to the success of its remarkable move to 
its current location.   

M
ERRY  CHRIS

TM
A S   T

O A
LL ! 

Another departure that touches us 

Exceptional arrivals 

For several years she also aided the coordina-
tion of our homes while being part of the 
team of assistants at l’Esquif.  Having arrived 
at L’Arche-Montreal in 2000, Robert La-
rouche, for his part, has been a very active 
and engaged collaborator in special projects 
and in establishing relations with several or-
ganizations in our area.  Robert assumed with 
rigor and competence the responsibility of 
human resources for the last few years, initiat-
ing several formations and working to put 
into place fair politics in the area of human 
resources.  We will miss his many talents, and 
he will be missed very much by the people he 
would regularly invite with him to witness 
about  L’Arche. 
Judith and Robert 
will remain mem-
bers of L’Arche-
M ontreal, being 
sent “on mission”  
to Amos.  All the 
best to both of 
you! 

A  lthough the departures of Ségolène, 
Robert and Judith affect us deeply, the 
arrival of new assistants to L’Arche-

Montreal is an important confirmation for our 
community life.  We have welcomed seven 
new assistants since July, and they, along with 
the many assistants who have renewed their 
commitments, make up an impressive abun-
dance of resources at L’Arche-Montreal. 
 
Elisabeth Roeb and Coline Ferroussier arrived 
during the summer. Joseph Jacob and Keith 
Wirrell came at the beginning of September 
and at the end of the same month, Amanda 
Inglis from Ottawa  joined l’Esquif. 

I  n November, Sylvie 
Alarie, an out -
standing volunteer 

chose to leave her work 
and joined the team at 
l’Arc-en-ciel.  Finally, 
Elisabeth Richard, who 
has known L’Arche in 
Scotland, Winnipeg and  

 
Joliette joined our team 
of coordinators at the 
beginning of December.  
Our team is presently 
pretty much complete, 
and we have therefore 
had to orient several new 
candidates toward other 
communities or propose a 
delay to them…  Time  
goes on, but never looks the same ! Deo 
Gratias ! 

Jose Jacob 
Amanda 

K eith  

El isabeth 

Sylvie 

El isabeth 

Col ine 
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F or two years now, we have been experimenting with a 
whole new type of discussion group, made up of intellectu-
ally handicapped people from our neighborhood and from 

L’Arche.  Beginning with an English language group that will end 
its run this fall, a francophone group has begun this September. 
The object of these groups is to allow the participants, many of 
them for the first time in their lives, to appropriate their personal 
histories, and to start upon the path of accepting their handicaps.   

Becoming who I am 
We have seen people slowly open up and become “ authors”  of 
their lives.  The animators of these groups experience an extraordi-
nary privilege as they witness these people spread their wings by 
discovering that they are loveable as well as endowed with remark-
able gifts!  We foresee following up on these projects, according to 
the expressed desires, and eventually “ exporting”  our program to 
other groups who might like to use the tools we employ. 

 

The Snowman   A drawing by Claude Lavarière 

 being at work 

Paul , another devoted vol unteer, making a good soup… l ike every tuesday with, 
among others, K athleen’s help 

Denise ( lef t side)  painting with Claire’s help,  a 
constant volunteer 

Peter and Blandine working in the happiness… a pleaure to look at them !  Claude Lavarière 

L’Arche-Montreal it is…  
like a foster family the other way around !  In fact, our residents that we affectionately call our « hosts » live in their 
own residence and they welcome us, we, the « assistants » who share their daily life for a certain time. They are in 
their own house ! For some of them, and should they wish it, we even commit ourselves to stay with them until 
the end of their lives. 

Francine…  much concentrated  

The workshop l’Alizé…     
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